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Setting the scene…
Agriculture is the backbone of African economic 

development, however:
 Land productivity is 55% & 34% less than world average yields for rice & 

maize (FAO, 2015)

 Labour productivity is on average 60% less than in Asia and Latic America 
(FAO, 2015)

 Agricultural imports increasing at average pace of 10,9% per year between 
2001 and 2016 (TradeMap, 2017)

 Regional value chains are underdeveloped together with fragmented 
markets and production

 Agribusinesses and service sector are limited in linking farmers to inputs & 
markets

The spaghetti membership challenge and low intra-regional 
trade are key concerns



yep, that’s the one…



SADC regional intra-trade in agriculture
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						1000 US$: Agriculture																		SA to World: 2016

				2007		2008		2009		2010		2011		2012		2013		2014		2015		2016

		SA		613,978		1,326,304		1,219,044		3,487,972		3,798,322		3,887,428		3,993,036		4,001,824		3,309,053		3,464,793		8,740,865		40%

		Tanzania		59,426		87,316		57,109		111,956		104,716		125,891		124,937		228,343		127,345		102,196		1,728,445		6%

		Mozambique		54,200		70,707		114,828		80,634		143,358		109,879		85,785		151,831		113,758		105,218		519,873		20%

		Zambia		260,810		238,241		272,682		336,438		534,470		927,515		803,946		588,197		526,485		378,554		473,193		80%

		Angola		- 0		- 0		- 0		- 0		2,348		1,440		2,452		1,589		2,708		3,665		61,090		6%
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Transport cost for food & goods in SADC region

Source: CCRED, 2016
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Regional Value Chains
RVC can be broadly described as the full range of activities 

to bring a product from its conception to end user, including 
design, production, distribution and consumer support in 
the region.

RVC are needed to address the fragmentation of regional 
food system and maximize the regional market (i.e. 
economies of complementarities and intra-reginal trade 
potential).

RVC can also deepen regional integration thereby increase 
investments.

For RVC to develop in SADC, there is a need for enabling 
environment (i.e. coherent trade and industrial policy 
supporting investments across countries)
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Regional Value Chains

With the exception perhaps of sugar and citrus, most 
commodity associations have no regional value chains 
largely because of:

Lack of knowledge and information system in SAD;

Unreliable regional infrastructure, 

Political uncertainty thus low private investments, 

Capacity and skills gaps within SADC region
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What is Private Public Partnership?
Definition: “a cooperative venture between the public and private 

sectors, built on the expertise of each partner that best meets clearly 
defined public needs for service through the transfer between partners of 
resources, risks and rewards- by Canadian Council for PPP”

PPPs are very important for furthering developmental goals

Benefits for PPP arrangement:

 Improve the quality of services; Improve cost-effectiveness; Attract and
increase private investment thus reduce public debt; Better allocation and
sharing of risks; Faster implementation; & Accelerated infrastructure
provision and technical innovation

Risks associated with PPP

 External – changes in government; legislation; and political climate

 Internal – Insufficient demand for service or products
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Role of PPP in RVC development

Can assist in sharing and reducing risks associated with 
investing in developing countries

Can attracts and increase private investments through 
improve sector confidence

Can reduce transaction cost, which if not minimized affect 
the competitiveness of final product

Can fast-tract the implementation and creation of 
infrastructure needed to develop RVC

Can promote innovation and adoption of modern 
technology (…so true in light of  the 4IR)
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Policy consideration

Regional Value Chain challenges the wisdom on 
how we look at and interpret trade and 
investment policies

Lowering trade and investment barriers to 
become more deeply integrated in RVC is a key 
policy area that needs attention



Thank you

www.agbiz.co.za

@AgriChamber

AgriChamber
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